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WHAT WORKED 

WELL

• Detailed spreadsheet of  rest stops’ 

equipment and schedules by Don Axtell.

• Coordinating with Larry Edson on

equipment rentals and procurement.

• Great website with TB info:

http://www.bikemaster.org/tb/index.htm

• Of course, the VOLUNTEERS!

http://www.bikemaster.org/tb/index.htm


THANK YOU, 

VOLUNTEERS!

• Our Friday morning crew at 

the storage shed, 08:00 –

10:00



THANK YOU, 

VOLUNTEERS!

• Our Friday morning crew at 

the Church, 10:00 – 12:30

• Team got the staging done

before Rest Stop Captains 

arrived at 13:00



THANK YOU, 

VOLUNTEERS!

Saturday Morning:

• Arrived at Gavilan College at 

05:30 to deliver cones and 

barricades to Claudio 

Hunger’s Parking Team.

• Unload and setup Gavilan

lunch & finish in

collaboration with Patti 

Dougherty’s Food Team and 

Diane Sanchez Costello’s 

Finish Line Team

Saturday Afternoon:
• Pick up equipment coming back from Rest Stops.

• Rinse igloos and coolers

• Load truck

• Completed by 17:30



THANK YOU, VOLUNTEERS!

Sunday Morning:

• Arrived at the storage shed at 07:00 with Donny.

• Unload truck, sort, dry igloos, coolers, and reload 

equipment back to shed.

• Rental equipment:  tables, cones, barricades go on the 

smaller truck.

• Returned 26’ Penske truck at 11:50



ROOM FOR IMPROVEMENT

• Better communications with team members in 

advance regarding meeting times and personal 

items (gloves, hats, sunblock, …) required for 

outdoors physical activities.

• Rental equipment could be loaded into the smaller 

truck on Saturday afternoon as they come back 

from rest stops.

• A few items: canopy poles and tarps were loaded on 

truck but were not needed at Gavilan.


