San Martin Rest Stop Report

Tierra Bella Tour, May 3, 2025

Dave Adler, Captain

May 6, 2025

Location: Peninsula Building Materials, 13755 Llagas Ave, San Martin, CA 95046
Contact at PBM: Mike Lima, mike@

Executive Summary:

San Martin was the 1% or 2" rest stop for all riders this year—same as last year.

Adler’s Fourth year as San Martin Captain

12 Signup positions for Saturday, 5 for Friday: All Filled.

Mardi Gras theme was popular (again): music and beads. Inflatable arch popular for pictures.
Water delivery from Costco worked great again, saved much time and effort.

Too much water, as it was cool.

PBM was very helpful as well—thanks to Mike Lima

San Martin By the Numbers:

Volunteers on Friday (Loading Truck): 7 (5 signed up)
Volunteers on Saturday (Rest Stop): 12

Riders counted: 666 (Riders vs Time below)
Reimbursements: $600.73

Donations: ~$350 (Dave)

Rest stop setup start: 7:00 AM

Rest Stop Open: 8:00 AM

First Rider: 7:30 AM

Busiest Time: 10:30 AM (see Riders vs Time Below)
Last rider: 12:30

Close: 12:30

Water Used: 12/24

Temperature Range: 50° to 60°

Weather: Cloudy with Morning Mist

Water consumed/purchased: 72/144 Gallons (due to cold temps)
Most popular food: Homemade nut breads, potatoes,
Least popular food: poppy seed muffins

Food:

1. Was great to have homemade breads at start—riders loved it.

2. Coffeemaker had problems. 30-cup tripped off after 5-10 minutes, delayed brewing.
Recommend have 2 pots next year (for backup), and to stagger brewing. It's important if
it is colder weather (like this year or last).

Awesome that Richard delivered extra food: Nutbreads, noodles, etc. very helpful!
Needed to buy soap/bleach as logistics had run out. Sent volunteer.
5. Detailed food report attached.
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Improvements This Year
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“Crew Chief” assignments helped with organization on day of event.
a.

Food tent chief, Food Service tent chief, Beverage chief, Rider Welfare,
photographer, Site check, Rider Counters, food prep (3), food service (3), Bike
Racks (3)

Made binder with Laminated Rest Stop Info for volunteers

Pizza Party 1-week prior: introductions, Crew Chief Assignments

Put bike rack near restrooms

Safety had a good setup this year: placement of cones, volunteers, canopy made it clear
to riders how to enter/exit rest stop. We used SOUTH driveway for both entrance and
exit to rest stop.

Improvement for Next Year:

1. Recruit volunteers for next year immediately after this year’s ride. (Done)
2. Review assignments individually with Crew Chiefs before event:
a.
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Site setup
Food Prep
Food Service
Site Inspection
Counter

Rider welfare
Site Condition

3. Site Tear-down instructions:

a. Timing, order, what to do with spare food, water, personal equipment.
4. Create loading / unloading plan for truck
a. Firstin / Last out arrangement

6.

b. First out: Tents, Hot Water Equip., Tables, Igloos, Bike Racks, Coolers
5. Get donations for volunteer coffee and donuts
Invite safety and HAM radio operators to pizza party?

Attachments/other documents:

1. Layout of rest stop (DLA) — same as 2023 and 2024, except moved arch next to food service
2. Riders vs time 2025

3. Invoices:
a. Reimbursements: (Costco), truck (Penske), Fuel

b. Donations (Dave): Beads, volunteer coffee/donuts, pizza party



San Martin 2025 Layout:

2025 Layout for San Martin Rest Stop
Changes from 2024: moved arch

Next to Llgas Road (East Side):

Water Pallets

5-Gallon Igloo H20 and Gatorade Dispensers
Electric Generator behind arch

Food Prep Tent: 10x20 flat top with walls
Food Tables, next to Food Prep Tent (10x20’,
peaked tent, no walls)

Bike Mechanics (10x10, tented)

Bike Racks (no tent)

Next to PBM (West Side):

16’ truck (facing North)

stackable chairs for volunteers (6)
Loudspeaker (on truck) for mardi gras music

Rider Counters: N-side entrance
South End of Parking Lot: . ot | Lo

2 bike racks > et wo®
Porta-Potties and Hand-Washing Station -

Placed 2 bike racks near porta-potties for riders “In-A-Rush”



RIDERS VS TIME:

Measured every 30 minutes from 7 AM until 12:30 PM
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Rest Stop Volunteers
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From Left to Right:

Chris H., Kathy P., Minli X., Sam L., Christine H., Lynda C., Perry W., Gil H., lan V., Dave A.
Missing: Rita and Greg H.

Saturday Crew (no pic): Ako S., Nancy C., Michael K., Sam L., Lynda C.,, lan V.



Location First

Church San Martin R Load Rest St David
Church San Martin R Load Rest St(Lynda
Church San Martin R Load Rest St« Michael
Church San Martin R Load Rest Stc Nancy
Church San Martin R Load Rest StcAko
Church San Martin R Load Rest StcSamuel
Church San Martin R Load Rest Stclan

San Martin RSan Martin R Rest Stop Duties

San Martin R San Martin R Rest Stop Du Christine
San Martin R San Martin R Rest Stop Du Minli
San Martin RSan Martin R Rest Stop Du Perry
San Martin R San Martin R Rest Stop Du Chris
San Martin R San Martin R Rest Stop Du Gilbert
San Martin R San Martin R Rest Stop Du Kathy
San Martin R San Martin R Rest Stop Du Lynda
San Martin R San Martin R Rest Stop Du Rita
San Martin RSan Martin R Rest Stop Du Greg
San Martin R San Martin R Rest Stop Du lan
San Martin R San Martin R Rest Stop Du David
San Martin R San Martin R Rest Stop Du Samuel

Last
Adler
Chase
Khaw
Chan
Sanchome
Lewis

Vogelesang

Holmes
Xie
Weissburg
Hernandez
Hernandez
Patterson
Chase
Hernandez
Hernandez
Vogelesang
Adler

Lewis

email
dave@dlainstruments.com
chase_lynda@hotmail.com
dorkypants@sonic.net
anbpac3@gmail.com
sicherradeln@gmail.com

longlostsamO1@gmail.com

aiv@mindspring.com

cmarieholmes@yahoo.com
bsldh@yahoo.com
rpdubya@gmail.com
chrish_95123@yahoo.com
gil9671@yahoo.com
kathpatt2003@yahoo.com
flchase@icloud.com
gregandrita@sbcglobal.net
gregandrita@sbcglobal.net

aiv@mindspring.com

dave@dlainstruments.com

longlostsam01@gmail.com



