2025 Tierra Bella Rest Stop Volunteer Instructions

2025 Crew Chiefs
Tent Setup: Perry and Gil
Food prep and service: Kathy and Lynda
Beverages: Sam
Bike Racks: Greg
Counter: Greg
Site Check: Gil
Bike Racks: Greg
Rider Welfare: Christine
Photos: Need Volunteer

Rest Stop Layout: See Below
[image: ]

​


Order of setup: Refer to “Rest Stop Setup Guide” for instructions.

1. Start hot water and coffee maker

2. Setup tents. See "Tarp Instructions" and "Site Setup" attachments.
Food prep: 10x20 peaked roof, located next to hot water (not too close). 
Has mesh walls, but bring stuff into tent before putting up walls.
     	Entrance on front-left side, pass-through on right side (to food service).

Food Service Tent: 10x20 flat-top roof, next to food prep tent. No walls on this one. 
Bike Mechanic’s Tent: 10'x10' Tent

3. Bike Racks (put one near port-potties, rest as noted in setup picture). 

4. Site Check: Check Bathrooms (TP) and hand-washing station (has water, towels), 
               entrance/exit signs

5. Setup trash bags near food service, exit, bathrooms
​
6. Set out morning food, including bins and dispensers

7. Ride Counter (Greg) near entrance. 



Food Chiefs:
Refer to the “Rest Stop Setup Guide” for instructions.
​Breakfast foods: Fruit, bagels and raisin bread with cream cheese, nut breads, potatoes. (Cut bananas into 1/2 or 1/3 pieces, oranges into 1/4 pieces.

Lunch foods out at 9:30-10: PBJ's, M&M's, Candy
​
"Gluten Free" and "Vegan" Put out sign to ask for these items (otherwise we run out early): Oatmeal / Aussie bites, Nut Clusters, "Gluten-Free" bars, etc.

Some food will arrive from the start location around 9 AM (nut breads)
Leftover food will go to Uvas Rest Stop at 12:30. 
​
Please Note what time that we run out of stuff.

This is the setup pic for a “single” tent: we have a double, so add more tables for food prep.
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Rider Welfare: Please do what you can to meet and greet riders: Hand out beads to riders, check for anyone who needs assistance, volunteer to take pictures with their camera, encourage them, etc. If anyone needs a SAG, report it to the HAM RADIO operators—they will call for a SAG vehicle. Direct anyone with bike problems to the mechanics’ tent. 

Site Check: Please check that the porta-potties and wash stations are OK, that bike racks are OK,  inflatable arch is inflated and secure, signs at entrance and exit are in place.

Bike Racks: Assemble bike racks​; put one by porta-potties

Photos: Take pictures of riders and volunteers, rest stop setup including tents, etc. 

Counter: Please use clicker to count all riders entering the rest stop, and note how many each ½ hour. Note first rider and last rider times. (Use table below)





	# Riders (total)
	Time
	# Riders in Last ½ Hour

	
	First Rider 
	

	
	7:30 AM 
	

	
	8:00 AM
	

	
	8:30 AM
	

	
	9:00 AM
	

	
	9:30 AM
	

	
	10:00 AM
	

	
	10:30 AM
	

	
	11:00 AM
	

	
	11:30 AM
	

	
	12:00 PM
	

	
	12:30 PM
	

	
	1:00 PM
	

	
	Last Rider
	





End of Day:
Can start dismantling bike racks and tents around 12:30, or when few riders are coming in.
Please leave a couple of water and gatorade jugs for last riders
Please leave food items for last riders
12:30--take leftover food and water to Uvas Rest Stop. (ask SAG to do this if possible)
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2023 Layout for San Martin Rest Stop
2023 Change: Exchange Bike Racks and Mechanics

Next to Llgas Road (East Side):

Water Pallets

5-Gallon Igloo H20 and Gatorade Dispensers
(not tented)

Generator behind Igloos

Food Prep Tent: along street side

Food Tables, sandwiches next to Food Prep Tent
(tented)

Bike Racks (no tent)

(space)

Bike Mechanics (tented, away from loudspeakers)

Next to PBM (West Side):
16’ truck

10 stackable chairs
Loudspeaker

(space)

Rider Counters: PBM Side

South End of Parking Lot:
Porta-Potties and Hand-Washing Station
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Layout for San Martin Rest Stop

2023 Change: Exchange Bike Racks and Mechanics

Next to LlgasRoad (East Side): 

Water Pallets

5-Gallon Igloo H2O and Gatorade Dispensers

(not tented)

Generator behind Igloos 

Food Prep Tent: along street side

Food Tables, sandwiches next to Food Prep Tent 

(tented)

Bike Racks (no tent)

(space)

Bike Mechanics (tented, away from loudspeakers)

Next to PBM (West Side):

16’ truck

10stackable chairs

Loudspeaker

(space)

Rider Counters: PBM Side

Ham Radio: Next to Counters, PBM Side

South End of Parking Lot:

Porta-Potties and Hand-Washing Station
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Food Prep — Single
1-10x10 pop-up

1 —set of 4 walls

1—-12x12 ground cover

1 — door mat

1 — warm water dispenser

1 — waste water bucket

3 — utensil wash pans

1 — trash can plus bags

2 — plywood base supports
(all food off the ground)

1 — liquid dish soap

1 — liquid hand soap

1 — bleach (1 table spoon for
2 gallons water)

1 — paper towels

1 — probe thermometer
(45°F max for cold items)

1 — food permit

1 — completed checklist

9 - Food Prep Tent Setup
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Food Prep – Single 

1 – 10x10 pop-up 

1 – set of 4 walls 

1 – 12x12 ground cover 

1 – door mat 

1 – warm water dispenser 

1 – waste water bucket 

3 – utensil wash pans 

1 – trash can plus bags 

2 – plywood base supports 

(all food off the ground) 

1 – liquid dish soap 

1 – liquid hand soap 

1 – bleach (1 table spoon for 

2 gallons water) 

1 – paper towels 

1 – probe thermometer 

(45°F max for cold items) 

1 – food permit 

1 – completed checklist 

9 - Food Prep Tent Setup 


